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Educational Policy Committee Meeting Minutes
University of California College of the Law, San Francisco
May 16, 2024 

333 Golden Gate, San Francisco, CA 94102, 501 Deb Colloquium Rm. Participants and members of the 
public were also able to join via the web link or dial-in numbers listed in the public notice of this 
meeting linked here: https://www.uchastings.edu/our-story/board-of-directors/board-meeting-
notices-agendas-and-materials/.

1. Roll Call 

The Chair called the meeting to order at 12:33 p.m., and the Secretary called the roll.

Committee Members Present
Director Andrew Houston, Chair
Director Simona Agnolucci (joined 12:36 p.m.)
Director Claes Lewenhaupt 
Director Mary Noel Pepys
Director Chip Robertson
Director Albert Zecher

Committee Members Absent
Director Shashi Deb

Other Directors Present
Director Courtney Greene Power

Staff Participating
Chancellor & Dean David Faigman
Deputy Director of Career Development Office Fairuz Abdullah
Director of Accreditation & Assessment Andrea Bing
General Counsel & Secretary John DiPaolo
Legal & Executive Assistant Yleana Escalante
Dean of Students Tiffany Gabrielson
Director of Bar Passage Support Margaret Greer
Chief Communications Officer John Kepley
Assistant Chancellor & Dean/Chief of Staff to the Chancellor & Dean Jenny Kwon
Chief Diversity Officer Mario Lopez
Associate Dean for Research Dave Owen
Provost & Academic Dean Morris Ratner
Dean of Enrollment Management June Sakamoto
Chief Financial Officer David Seward
Deputy General Counsel Laura Wilson-Youngblood
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Others Participating
UCLAS President Millicent Wong

2. Public Comment Period 

The Chair invited public comment. No member of the public offered comment.

3. Action Item:  Approval of Prior Meeting Minutes 

Motion:
The Chair called for a motion to approve the minutes of the Committee’s February 22, 
2024 meeting.

Motion made and motion seconded. The motion carried.

4. Report of Provost and Academic Dean Morris Ratner 

Dean Ratner said he was presenting eight reports, only one of which required a vote. 

4.1. Strategic Plan; Year-in-Review 

Dean Ratner noted that the comprehensive written report focused on the 
strategic elements of the 2020 operational strategic plan and supplemental 
strategic planning. Their ongoing success remained a focus, with incremental 
reforms building on efforts since 2016. This year, the College adopted, among 
other innovations, = faculty training on teaching and testing performance test-
taking skills. The Director of Bar Passage Support also enhanced the summer 
post-graduation support program. Regarding employment, major initiatives 
included the continued rollout of a new mandatory professional development 
program and additional staffing to support externships and clerkships in the 
Career Development Office. In scholarly excellence, the College addressed the 
contraction in their research faculty due to attrition and lateral moves, hiring 
for a record six lines The College successfully filled five of these lines and had a 
sixth offer pending. Community cohesion was also a focus, led by the 
Chancellor & Dean's Office. They hired an ombuds who is shared with San 
Francisco State, fulfilling a key recommendation of the advisory committee that 
examined the results of the climate survey in 2022. Chief Diversity Officer 
Mario Lopez continued to contribute significantly to students' sense of 
belonging through initiatives like Diversity Week, which was sponsored by the 
College’s Diversity, Equity & Inclusion Working Group. 

Faculty committees were active this year.. For example, the Educational 
Effectiveness Committee, chaired by Professor Abe Cable, prepared for the ABA 
site visit, advanced self-assessment, and did other excellent work. And, as 
noted, the Faculty Appointments Committee was particularly active this year. 
The HPL program, one of the three master's programs, was on target with 
budget projections. The Career Development Office and Student Services  
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created training videos on diversity, equity, and inclusion. The Career 
Development Office also implemented its mock interview program, resulting in 
practice interviews for 173 students, and it matched 295 students with 
mentors.  Pro Bono Programs saw a five-year high in participation, and the First 
Generation program developed partnerships with companies like Levi's, Perkins 
Coie and Apple. Scholarly Publications attracted 390 student journal members. 
Global Programs added new partnerships in Latin America and Southeast Asia, 
and the Moot Court team was ranked number one in the country. Dean Ratner 
expressed pride in the College’s accomplishments and the educational 
experience they offered, despite his disappointment with how US News 
rankings failed to capture these achievements.

4.2. Rankings 

Dean Ratner began by stating that he would keep his remarks brief, as there 
would be additional opportunities for reflection. He highlighted two slides from 
his written report to provide a sense of their past progress and future direction. 
His written report explained why certain trends were occurring, such as the 
stability of their reputation scores in the US News rankings from 2020 to 2024, 
followed by a sudden drop in 2025. Dean Ratner pointed out that though some 
of the metrics measured by US News had improved between 2020 and 2025, 
the College’s rankings for those metrics had declined. This situation required 
ongoing reflection and analysis. 

Dean Ratner referenced a table from his written report, prepared with the help 
of the same statistician who analyzed the determinants of the College’s bar 
passage success. The visual display of this regression analysis used data from 
US News’s proprietary database Academic Insights that showed the necessary 
changes in formula elements to achieve a four-rank increase. For example, to 
improve employment rankings, they would need a two percent higher 
employment rate at ten months after graduation. For bar passage rates, a five 
percent increase would result in a four-rank improvement. He emphasized the 
usefulness of this chart for future discussions, as it would help identify 
investments aligned with the College’s mission that would also positively 
impact U.S. News rankings.

Director Zecher questioned the statistical impact of nonparticipation in the U.S. 
News rankings, noting that schools opting out do not have their votes counted 
in surveys. He asked about the effect of this on their ranking and whether the 
College should reconsider their decision to not engage in the rankings.

Ms. Bing stated that participating in the rankings survey would not make much 
difference for the College. Participating in the survey would only give the 
College a few votes, which would have little or no effect on the College’s 
ranking. To make matters more difficult, over 50 schools, mostly peer schools 
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that know UC Law well, are not participating in data collection and thus do not 
have their votes counted, either. UC peer schools, among others, are not 
participating, meaning their votes do not count. This means the schools most 
familiar with the College are not influencing the survey outcomes. 

Dean Faigman mentioned that if the 53 schools that opted out decided to opt 
back in, it would make a difference. However, if only the College opts back in 
while everyone else stays out, it would not make a significant impact.

Dean Ratner referred to the graph presented and said that the drop between 
2023 and 2024 reflects the exclusion of votes from UC law and other schools 
that declined to participate in data collection. However, he believes the sharp 
dip in peer assessment between 2024 and 2025 is largely due to brand 
confusion because of the name change.

Director Power mentioned the issue might not only be the change in name, but 
also whether the College was clustered with other UC schools. Dean Ratner said 
he recalled based on his memory of the survey he completed that the College 
was not clustered with other UC schools like University of California, Berkeley, 
and University of California, Los Angeles. Dean Ratner said that he believed 
many respondents confused the College with the much lower-ranked University 
of San Francisco. He suggested that if they could address this brand confusion 
and be correctly clustered with other UC schools, it could positively impact 
their rankings.

Dean Faigman said that he has already written to U.S. News twice, requesting 
that since UC Berkeley is listed as "University of California, Berkeley," and UC 
Irvine as "University of California, Irvine," the College should be listed as 
"University of California, San Francisco (formerly UC Hastings)." 

Director Zecher asked if the 70 percent pass rate has anything to do with the 
ranking. Dean Ratner noted that the blended bar pass metric had a significant 
effect, and he anticipated a further decline in rankings for edition year 2026 
(which will be published in spring 2025), absent a change to the weighting for 
bar passage. He explained that the 2026 U.S. News rankings would be based on 
2022 and 2023 data, which was expected to show lower pass rates than the 
blended rates used for the current rankings. This projection was based on the 
known data up to 2022, with the next opportunity to impact rankings being the 
2024 bar pass figures, which would influence future rankings.

Responding to a question on the estimated fall in rankings for 2026, Dean 
Ratner explained that the 2023 bar pass rate was better than 2022 but not as 
good as 2021. US News applies a non-weighted average over two years, so he 
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estimated at least a 4-rank drop from the current position unless improvement 
occurred in another dimension before the next rankings.

Dean Faigman added that if the College can fix the brand confusion, that would 
move it back in the other direction a little bit, but the bar results cannot be 
changed in the immediate future.

Dean Ratner clarified that the peer assessment factors, such as academic peer 
review and lawyer-judge assessments, could be influenced. He said these were 
the most accessible areas for improvement. While the College could also 
influence metrics on admissions, these had relatively low weights and limited 
room for improvement. Dean Sakamoto would provide more details on this in 
her report, but the key focus was on the 25 percent score in peer assessment.

Director Agnolucci, Dean Ratner, and Dean Faigman also discussed the 
minimum GPA requirement and possible changes to it. Director Agnolucci 
suggested this as another area that could potentially be influenced sooner. 
Dean Faigman pointed out that the current graduating class, the class of 2024, 
is taking the bar exam in 12 weeks and has already graduated. Therefore, any 
changes made now would not be factored in rankings for several more years.  
He clarified the institution's dedication to increasing bar passage rates, noting 
that upon assuming his position, they had a 51 percent pass rate, which has 
improved to nearly 80 percent or better in the past three years. He 
acknowledged the impact of the pandemic on vulnerable populations but 
expressed optimism that this trend would not continue. He emphasized the 
institution's commitment to student success, as it aims for as close to 100 
percent employment as possible and ensuring students pass the bar, ideally on 
their first attempt. He acknowledged the uncertainty regarding U.S. News' 
future and potential algorithm changes but underscored the institution's 
unwavering focus on achieving the best possible outcomes for bar success and 
employment.

Director Zecher clarified that nobody is suggesting prioritizing rankings over 
people. Instead, the focus is on understanding if improving the bar pass rate 
could also improve the school's rankings. He emphasized the need to explore 
various avenues for improvement, including participation in U.S. News 
rankings, among other strategies. He stressed that while the bar pass rate is 
important, it is just one aspect of many that need attention.

Director Houston raised a practical concern, questioning the assumption that 
raising the academic disqualification threshold would increase bar passage, 
citing his experience when the threshold was higher but bar passage was not 
necessarily better. Dean Faigman noted that the best predictor of bar passage 
is completing bar studies in the summer.
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4.3. Bar Passage 

Dean Ratner mentioned that the California State Bar is considering severing its 
relationship with the National Committee of Bar Examiners and having Kaplan 
Bar Review potentially draft the bar exam questions to save money. This 
change could have significant implications, although the exact impact is not yet 
clear.

Ms. Greer noted that the emphasis on an early start message for bar exam 
preparation appears to be working, particularly for Themis students. As of 
yesterday, 289 graduates had signed up with the Themis course, with 187 of 
them already working through their bar review course assignments. This is 
notable because the official bar review start date is May 20, indicating that a 
significant number of Themis users are starting early. Additionally, 242 Themis 
users have logged into the program and selected a start date, showing 
engagement with the program and adherence to the advice about starting 
early.

4.4. Employment 

Dean Ratner noted that despite fluctuations in the first-time bar pass rate in 
recent years, the Career Development Office has done an excellent job 
maintaining or improving employment numbers year over year, even with 
increases in class size. However, he cautioned that continued increases in class 
size may not be sustainable alongside increasing employment numbers. One 
significant change highlighted in Dean Kimmel's report is the initiation of a pre-
recruitment program, essentially an early pre-OCI (On-Campus Interviewing) 
program, aligning with national trends.

Ms. Abdullah highlighted the new pre-recruiting program, called the Preview 
Program, which has garnered interest from about 30 law firms. This program 
offers students the opportunity to apply to five firms through OCI (On-Campus 
Interviewing) and 35 firms through the pre-OCI process. Approximately half of 
the firms participating in OCI are also engaging in the pre-OCI program. This 
initiative aligns the law school with East Coast schools like Harvard, NYU, and 
Georgetown, and mirrors efforts by UCLA and Berkeley, who are also 
implementing pre-recruiting programs. USF is planning to join, while UC Davis is 
not participating, and UC Irvine is only doing resume collections.

Director Houston asked how they determine the number of graduates who are 
employed. Ms. Abdullah said that they have several methods used to track 
graduate employment data. These include weekly communication from the 
graduate class adviser, division of the class into cohorts with counselors 
responsible for each, monitoring of social media for employment updates, 
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direct contact with employers if necessary, and as a last resort, reaching out to 
faculty and staff for information.

Director Houston asked about the timing of employment data for the rankings, specifically 
asking whether the percent of employment for the 2024 class applies to the next rankings and 
the cadence for when employment is counted for the rankings. Dean Ratner said that two 
years, 2022 and 2023, would be counted in the 2026 edition rankings to be published in spring 
2025.

Director Houston asked if a school gets penalized if a student takes the year off 
after graduating to get a Ph.D. Ms. Bing said that that is not penalized anymore. 
Dean Ratner explained that in contrast, if they take a gap year to travel, the 
College gets penalized.

Ms. Abdullah said that the bridge program seems to be a valuable resource in 
encouraging students to take the bar exam and gain practical experience 
instead of taking a year off to pursue other activities. It appears to have been 
effective in dissuading students from delaying their bar exam preparations or 
pursuing other paths immediately after graduation.

Director Houston said that it is hard to imagine that a graduate from the law 
school would not be able to find a job within ten months, assuming they are 
actively seeking employment. 

Ms. Abdullah said that approximately four percent of students had not found 
employment within ten months of graduating. This group included individuals 
who were still in the process of passing the bar exam and were actively 
pursuing positions as attorneys. Some graduates might be dealing with 
personal or mental health challenges, or experiencing burnout, especially in the 
wake of the pandemic. These factors can impact their job search and decision-
making regarding their careers.

4.5. Admissions 

Dean Ratner mentioned that Dean Sakamoto provided a thorough written 
report.

Dean Sakamoto said that there was a change in the director of JD admissions. 
Annemarie Scott assumed the role early in the year. Dean Sakamoto touched 
on challenges faced in admissions, particularly competing for students with 
other law schools that have varying financial resources. Despite these 
challenges, the Admissions team is on track to meet its targets, with the goal of 
exceeding them if possible. Regarding rankings, efforts have been made to 
explain the changes to students and the community through a dedicated 
webpage aimed at providing transparent and informative content. The impact 
of rankings on student retention was highlighted, with data suggesting an 
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increase in transfer requests out of the law school due to a decline in rankings. 
To address this, scholarships have been allocated to help with retention efforts. 
It was noted that the first week of June typically sees an influx of transfer 
requests following the release of grades. Faculty, the Registrar's Office, and the 
Career Development Office are actively involved in communication and efforts 
to retain students.  

4.6. Scholarship 

Dean Owen discussed the research enterprise at the College, focusing on its 
purpose and recent achievements. He started by emphasizing the institution's 
mission to advance knowledge, particularly in providing research and expertise 
to courts and other decision-makers. He mentioned recent examples where the 
College's research had influenced court cases and policymaking. He also 
highlighted the benefits of research for students, citing an example of how 
research had transformed a colleague's teaching approach. He mentioned the 
various ways in which the College had disseminated its research, including 
written material in legal journals, speaking engagements and internal events. 
Looking ahead, there are plans to bring in new research faculty and support 
junior scholars. The report underscored the importance of promoting the 
scholarly work of the College both internally and externally, recognizing the 
challenges of competing for attention in a busy academic environment. Overall, 
the report underscored the College’s commitment to research excellence and 
its impact on legal education and practice.

4.7. Student Affairs 

This item was presented after item 4.8.

Dean of Students Tiffany Gabrielson, who reports to Provost & Academic Dean 
Ratner, said her work encompasses a broad range of responsibilities, including 
overseeing Student Health Services, the Disability Resources Program, and 
student affairs, which includes the Office of Student Services. She also chairs 
the Student Support Team, providing support to students in crisis, and she 
handles academic regulations and student conduct. Additionally, she 
highlighted various aspects of Student Services such as student organization 
advising, co-curricular programming, academic advising, and wellness 
programming. She mentioned challenges faced by students, including executive 
functioning issues, time management, and coping with personal and world 
events. She emphasized the importance of helping students with these 
challenges and fostering a supportive environment for students.

4.8. Faculty Staffing Matters; Tenure Vote 

This item was presented after item 4.6.
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Dean Ratner explained that the faculty voted to award tenure to one of the 
colleagues highlighted in Dean Owen's report, Jonathan Abel. He is a 2005 
graduate of Harvard College and a 2012 graduate of Stanford Law School, 
where he was president of the Law Review. Before joining the college, he held 
a visiting assistant professor position at UC Irvine. He is an expert and scholar in 
criminal law, with notable publications including being published in the 
Stanford Law Review and Cornell Law Review. He is also highly regarded as a 
teacher and institutional citizen. The faculty was delighted to vote for him to 
receive tenure. 

Motion:
The Chair called for a motion that the Committee recommend that the full 
Board approve the grant of tenure to Professor Abel.

Motion made and motion seconded. The motion carried.

5. Adjournment 

The Chair adjourned the meeting at 2:04 p.m.

Respectfully submitted,

    ____________________________________________

    John K. DiPaolo, Secretary 
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AY24-25 Strategic Priorities  1 

Report 4.1  Strategic Plan Priorities in AY24-25 
By Provost & Academic Dean Morris Ratner 

 
I.  Operational Strategic Plan  

 
The top strategic priority in the current academic year is student success. The 
Operational Strategic Plan the Board of Directors adopted in March 2020 had three 
overarching background goals: improved national reputation, implementation of the 
long-  
top-listed goal of the Plan was student success. Per the Plan While research 
and teaching are coequal mission elements, the most immediate goal for the next five 
years is to ensure that we give our students the knowledge and skills necessary to pass 
the bar and launch into rewarding careers  
 
The specific initiatives listed in the Plan pertaining to student success have largely been 
adopted. In addition, College has engaged in continuous assessment and innovation 
since the Plan was adopted, and is intensifying those efforts this year. Accompanying 
Report 4.3 describes the status of administrative initiatives adopted in recent months 
and describes planning leading to the September 13, 2024 Board of Directors and 
faculty retreat which will launch faculty efforts to consider various new academic policy 
initiatives.  
 

II. Supplemental Strategic Plan  AI and Other Emerging Technology 
 
The College adopted a supplemental strategic plan last year intended to place UC Law San 
Francisco at the forefront of generative artificial intelligence and other emerging 

include Distinguished Professor Robin Feldman, who launched the AI Law & Innovation 
Institute with seed funding from the Chancellor & Dean and new Director of Applied 
Innovation and Professor of Practice Tal Niv, former in-house counsel for Github, who is 
revamping our Technology and Innovation Law & Lawyering Concentration, among other 
initiatives. Professors Feldman and Niv will present to the Educational Policy Committee 
in upcoming reporting cycles.
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Enrollment Management  1 

Report 4.2  Enrollment Management Snapshot 
 
 
Attached please find a snapshot of enrollment as of August 13, 2024, by Dean of 
Enrollment Management June Sakamoto. 
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Faculty Hiring  1 

Report 4.4  Faculty Hiring 
By Provost & Academic Dean Morris Ratner 

 
We have reported to the Board of Directors on faculty hires as they have occurred in the 
past year. Hiring continued past the last reporting cycle. Looking back on the prior year, 
the College has rebuilt its faculty after a period of retirements and lateral transfers that 
caused its full-time faculty ranks to shrink to historical lows. The following text is adapted 
from a July 2024 advising message from Provost & Academic Dean Morris Ratner to 

 
 

We have thirteen (13) new full-time faculty joining us this fall term, many of whom 
are teaching upper division JD classes. Some of the faculty have taught at the law 
school and simply have new faculty positions. They include the following persons 
teaching upper division JD classes this fall:  
 

Associate Professor Prithika Balakrishnan: Criminal Practice Clinic (LAW911) 
and Social Justice Concentration Seminar (LAW830) (co-taught with 
Professor Ascanio Piomelli). 
Associate Professor George Horvath: Healthcare Providers & Law (LAW217) 
and Health Law & Policy Seminar (LAW750). 
Associate Professor Seema Patel: Movement Lawyering (LAW648). 
Associate Professor Moria Paz: International Law (LAW535).  
Visiting Assistant Professor Blaine Bookey: International Human Rights 
(LAW417). 
Visiting Assistant Professor Natalia Ramirez Lee (Center for Racial & 
Economic Justice): Race, Racism & American Law (LAW213) (co-taught with 
Professor Thalia González). 
Associate Director of Bar Passage Support and Professor of Practice Dan 
Martin: Critical Studies 1 (LAW861).  
Director of Applied Innovation and Professor of Practice Tal Niv: AI Law (co-
taught with Adjunct Professor Earnest Hammond).  

 
Additional new faculty who are not teaching upper division JD classes, but whom 
you may see around campus in the coming year, include Associate Professor Ben 
Barsky, Professor Kate Weisburd, Visiting Assistant Professor (Center for 
Innovation) Zac Henderson, Professor of Practice  Legal Writing Mimi Glumac, and 
Professor of Practice  Legal Writing Nehal Khorraminejad.  

 
For profiles of our new faculty, please see this post on our external website: 
https://www.uclawsf.edu/2024/08/16/new-faculty/. As a result of these hires, we have 
significantly filled staffing and research specialist gaps in health law and policy, criminal 
law, international law, employment law, legal writing, racial justice, bar success, and 
technology and innovation. The law sch
profiling all the new hires. 
























































































































































