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Executive Committee Meeting - Open Session 
Minutes 
University of California College of the Law, San Francisco 

   December 16, 2024 
 
University of California College of the Law, San Francisco, 198 McAllister St. Room 206, San 
Francisco, CA 94102. Participants and members of the public were also able join the open 
session via the web link or dial-in numbers listed in the public notice of this meeting linked here: 
https://www.uclawsf.edu/our-story/board-of-directors/board-meeting-notices-agendas-and-
materials/. 
 

1. Roll Call  

The Chair called the open session to order at 9:00 a.m., and the Secretary called the 
roll. 
 
Committee Members Present 
Director Albert Zecher, Chair 
Director Courtney Greene Power, Vice Chair 
Director Shashi Deb 
Director Andrew Houston 
Director Chip Robertson (joined at 9:08 a.m.) 
 
Staff Participating 
Chancellor & Dean David Faigman 
Chief Operating Officer Rhiannon Bailard 
General Counsel & Secretary John DiPaolo 
Legal & Executive Assistant Yleana Escalante 
Chief Communications Officer John Kepley 
Deputy Chief Financial Officer & Controller Sandra Plenski 
Provost & Academic Dean Morris Ratner 
Chief Financial Officer David Seward 
Deputy General Counsel Laura Wilson-Youngblood 

2. Public Comment  

The Chair invited public comment. No member of the public offered comment. 

3. Approval of Prior Meeting Minutes  

Motion: 
The Chair made a motion to approve the October 21, 2024 open session minutes.  
Motion made and seconded. Motion carried. 
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4. Student Success Strategies  

4.1. Discussion of Results of Faculty Committee  

4.2. Discussion of Planned Implementation for Approved Proposals  

Dean Ratner thanked the Board for its engagement at the previous Board of Directors 
meeting. Following that meeting, he conveyed the Board's priorities and timelines to 
Professor Jeff Lefstin, chair of the Academic Standards Committee. Dean Ratner 
assured the Board that the committee understood where the Board wanted its focus 
and was aware of the timeline expectations. He expressed confidence that the 
committee would address all outstanding issues as quickly as possible during the spring 
term. 
 
Director Power asked about whether decisions made in the spring term would allow 
time to provide notice to students for implementation in the fall semester. Dean 
Ratner said this was the case.  

5. Update on Rightsizing and Cost Control Measures  

Mr. Seward provided context regarding rightsizing and cost control measures. He 
explained that the Board of Directors had directed the administration the previous 
spring to develop a multi-year plan aimed at aligning revenues with expenses and 
generating internal resources to support investments in high-priority areas like student 
success and other strategic objectives. He mentioned that the plan had been 
developed and that the details would be reviewed in closed session due to the 
involvement of human resources and personnel matters. He highlighted that the main 
variable at this point was the level of state funding for the upcoming fiscal year. The 
information regarding the Governor's budget intentions would not be confirmed until 
January 10, but early indications suggested that a 7.95 percent reduction would be 
implemented. However, there was an independent proposal to increase funding that 
could offset the cuts and result in essentially flat funding for the upcoming year. He 
concluded by noting that tplan would be based on this baseline scenario at least until 
January 10. 

The Committee entered closed session at 9:06 a.m. pursuant to Education Code Section 
92032(b)(5), (6) & (7). 
 
The Chair reconvened the open session at 9:55 a.m. Mr. DiPaolo reported that in closed 
session the Executive Committee approved the closed session minutes of its October 21, 2024 
meeting. 

6. Adjournment  

The Chair adjourned the meeting at 9:55 a.m. 

Respectfully submitted, 
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_____________________________________________ 
John K. DiPaolo, Secretary 

5

https://www.onboardmeetings.com/


 
Agenda Item: *5 

Board of Directors 
Executive Committee  

January 13, 2025  
 
ACTION ITEM  
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  State Contracts and Grants in Excess of $100,000     
  
 
3. RECOMMENDATIONS: 
 
That the Executive Committee authorizes award of the grants and contracts in excess of 
$100,000 described in this report subject to ratification at the March 2025 meeting of the Board 
of Directors. 

_____________________ 
 
Item:  *5.1 
 
Title:  Professional Services – Academe at 198 LEED Certification  
Vendor: Perkins & Will  
Cost:  $102,073  
Term:  January 2024 - December 2024 
 
Description: 
 
Authority is requested to increase a Not to Exceed (NTE) professional service agreement with 
Perkins & Will for an additional $12,713 to $102,073 to compensate sub-consultants for the cost 
of services incurred after the 198 project account was closed by Greystar. 
 

_____________________ 
 
Item:  *5.2 
 
Title:  Trade Services - Glass and Door Repairs On Call  
Vendor: United California Glass & Door  
Cost:  $123,000 (estimated)  
Term:  August 1, 2024 - July 31, 2029 
 
Description: 
 
Authority is requested to perform glass and door repairs to ADA access door buttons and 
window and door repairs or replacements on campus. This contract was competitively awarded 
via RFP for glass and door repair services on an on-call as-needed basis.   
 

_____________________ 
 
Item:  *5.3 
 
Title:  Professional Services – Tower Seismic Upgrade 

6



Vendor: Martin M. Ron Associates  
Cost:  $150,797 
Term:  January 2025 – June 2025  
 
Description: 
 
Contractor to provide land and site surveying services. The cost will be funded from the 
McAllister Tower Seismic Upgrade project budget. 
 

_____________________ 
 
Item:  *5.4 
 
Title:  Professional Services – Tower Seismic Upgrade  
Vendor: Langan Engineering   
Cost:  $300,000 
Term:  January 2025 – June 2025  
 
Description: 
 
Contractor to provide geotechnical services to support the 100McAllister improvement project. 
The cost will be funded from the McAllister Tower Seismic Upgrade project budget. 
 

____________________ 
 
 
4. PROPOSED RESOLUTION: 
 
That the Executive Committee authorizes award of the contracts in excess of $100,000 described 
in this report subject to ratification by the Board of Directors at their March 2025 meeting. 
 
*5.1 Academe at 198 LEED Certification – Perkins & Will   $102,073 
*5.2 Glass and Door Repairs On Call – United California Glass & Door   $123,000 
*5.3 Tower Seismic Upgrade – Van Brunt Assoc.      $150,797 
*5.4 Tower Seismic Upgrade – Langan Engineering      $300,000 
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Agenda Item: 6 
Finance Committee 

August 25, 2022 
 
 

REPORT ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward 
    Deputy General Counsel Laura Wilson-Youngblood  
 
2. SUBJECT:  UC Law Foundation – Operating Agreement Updates and 

Revisions 
 
3. REPORT: 
 
UC Law San Francisco and the UC Law Foundation entered into an operating agreement 
in 2011 that codified their respective roles and responsibilities.  Updates and revisions are 
needed.  Before beginning discussions with the Foundation, a briefing to the Executive 
Committee will provide background, context and a description of the changes that will be 
sought.   
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Agenda Item: 7 
Executive Committee 

Board of Directors 
January 13, 2025 

 
 

REPORT ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  State Budget Update – Governor’s Budget for 2025-26 
 
3. REPORT: 
 
An oral report will be presented to the Executive Committee regarding the Governor’s 
Budget for 2025-26 and the state’s general fiscal outlook. 
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Agenda Item: 8 
Executive Committee 

Board of Directors 
January 13, 2025 

 
 

REPORT ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  Budget Restructuring Plan - Update on Rightsizing and 

Cost Control Measures 
 
3. REPORT: 
 
An oral report will be provided regarding the status of the Budget Restructuring Plan. 
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Agenda Item: 9 
Executive Committee 

Board of Directors 
January 13, 2025 

 
 

REPORT ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  McAllister Tower Seismic Upgrade – Project Update 
 
3. REPORT: 
 
 
An oral report will be provided concerning the McAllister Tower project and the status of 
the $152 million funding request made to the State of California for Phase 2 work. 
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